
Meeting of Temple Sinai Board of Trustees 
October 18, 2021 

Minutes 
 

Meeting was called to order by President Jerry Silverman at 7:04 pm 
 
D’var by Rabbi Linda:  visiting the sick, taking care of each other, from Va’eyra 
 
Minutes:  Acceptance moved by Beth, seconded by David, passed unanimously 
 
Consent Agenda:  Questions and discussion about handling disagreement with items in the 
Consent Agenda. 
 
Amos:  Board member Amos Cutler’s resignation.  Motion to accept made by Robyn, seconded 
by Lori; passed unanimously. 
 
Alex Silverstein:  Proposed as interim Board member, to serve until July, replacing Amos.  
Approval moved by David, seconded by Beth, and passed. 
 
Carol Schupp-Star:  proposed as representative to Tzedek committee:  Committee asks that she 
liase between the Temple and the Saratoga Springs MLK Committee.  Following discussion of 
this role, motion that this be considered a “conduit of information” between Temple Sinai and 
the MLK committee, not a formal position.  Motion made by Cheryl, seconded by Robyn.  Vote:  
8 approve, 1 oppose, 3 abstain.  Motion approved. 
 
President’s Report:  Ceremonial re-opening of the newly renovated West Wing to be held 
November 7, includes display of recent work of artist and long-time Temple member Michael 
Fenton; also will include announcement thanking donors . 
 
Director of Education Report:  Sylvia reported on recent and upcoming School activities:  field 
trip to Pitney Farm, return to building for Sunday school, meetings with committees to plan 
survey of all families and discussion of possible Purim Carnival including changes to make the 
event more managed (also need for volunteers).  Important update:  School has five new 
families enrolled and another in process of applying. 
 
Treasurer Report:  The Adirondack Trust received a PPP loan of $43,636.82 which has been paid 
off, the obligation satisfied.  In collections, Temple is on track to receive $15,700 for the School. 
 
Rabbis Report:  Community activity:  Rabbis Linda and Jonathan sent a donation of $300 to the 
United Methodist Church, in appreciation for the use of their outdoor facility for Temple 
services.  On the issue of Board representation at Temple services, they recommend the 
continuation of a Friday representative/Zoom host; for Saturday’s hybrid services, the Board 
will need  to provide two representatives:  one as greeter/vaccination checker, and to read 



announcements, another to operate camera for Zoom.  Pattie is responsible for setting up the 
schedule and conveying it to Board members. 
 
Retirement:  The Board and rabbis discussed the rabbis’ timeline for retirement. 
 
The meeting was adjourned (motion by Beth, seconded by David, passed unanimously) at 8pm 
for the Board to go into Executive session for discussion of personnel issues. 
 
At 9:00 pm, the Executive session was adjourned back to regular session (motion by David, with 
second by Lori and passed unanimously): 
 
This  motion, made by Beth, seconded by Robyn, passed with one abstention: The Board desires 
to give a gift of six months to the rabbis. To do so, the Board approves changing the rabbis’ 
retirement date from Dec. 31, 2022 to June 30, 2022, pending an agreement between the 
president, with the advice of the Rabbinic Transition Committee and the consent of the Board, 
and the rabbis on the terms of the retirement, including payment of salary and benefits for the 
period of July 1, 2022 through Dec. 31, 2022. It’s the Board’s proposal to pay for any additional 
expenses through a combination of fundraising, operating budget, and cash reserves, pending 
congregational approval.  
 
The motion was made to adjourn the meeting at 9:30 pm, and passed unanimously. 
 

Board of Trustees, Temple Sinai, Special Meeting, November 2, 2021 
Minutes 

 
Meeting called to order by President Jerry Silverman, at 7:01 pm.  Entire Board was present. 
 
First and only order of business was to review retirement scenarios and previous decisions, 
along with concerns.  Jerry reported that he had discussed four scenarios for retirement 
timeline and their implications with the fund-raising committee.  That group did not come to 
any consensus or majority, made no recommendation. 
 
The Board considered and discussed all four scenarios along with Jerry’s analysis of variables 
and concerns .  Jerry then asked for a straw poll.  This was done on a ranked-order basis.  As a 
result of this vote, scenario 1, the plan originally developed and the default scenario, ranked 
first;  in this plan, the rabbis retire Dec. 2022, with lay leadership and/or student rabbis until 
July 2023, followed by employing an interim rabbi July 2023-2024, with a settled rabbi hired 
from July 2024.  Ranking second was Scenario 3, the same plan except omitting use of an 
interim rabbi from July 2023 – July 2024. 
 
The upshot of this discussion and vote was that a motion was made and seconded to rescind 
the motion recommending that the rabbis’ retirement date be July 2022, with congregational 
gift and interim rabbi, passed at the October 18 meeting.  The motion passed with one 
abstention. 



The meeting adjourned at 8:30 pm 
 
Respectfully submitted, 
Caroline Seligman, Secretary 
 
 
 


