
Minutes 

Temple Sinai Board of Trustees 

Feb. 15, 2022 

 

Board meeting was called to order by President Jerry Silverman at 7:04 pm.  In 
attendance:  Jerry, Robyn, Cheryl, Michael, Alison, Beth, Ben, Jerome, Richard, 
David, Alex, Caroline.  Absent:  Lori, Pattie, Sylvia 

1.  D’var by Jerry 
2. Minutes of January meeting, amended and approved (motion by Beth, 

second by Cheryl), unanimous 
3. Consent agenda:  passed  unanimously as read on motion by Robyn, second 

by Alison. 
4. President’s report:  a) Basement cleanup.  The Horners, whose generosity 

made possible the basement renovation, have been assured that it will now 
be cleaned up and re-organized.  This will be organized to happen in March, 
by a volunteer task force, with help from Rabbis, Sylvia, Martina, and Larry 
Novik in identifying items in storage. 

b) Transition.  Jerry reported that the CCAR says we can apply for an 18 
month interim rabbi.  No guarantee of finding one.  Michael pointed out 
necessary planning needed for either eventuality (18-mo. Or 12-mo.) and 
that we need to begin after the High Holy days involving people in the 
process and encouraging more service leadership.  We also need advice on 
when to go from looking for an 18-mo interim to a 12-mo position. 

c) Help with July picnic.  This non-fund-raising summer celebration of the 
Rabbis will need a coordinator. 

d) Purim.  Sylvia has contracted for space, indoor and outdoor, at Gavin 
Park.  Assistance with the carnival will be needed.  



e) Passover.  Will the temple offer a Community Seder this year; will Dinner 
in a Box (proposed by Amy Kantor) be offered.  Too early to decide; will 
need Rabbis’ input in decision about how to approach Passover this year. 

5.  Security:   Jerry reports that to date the Temple has had an FBI visit and State 
Police walk-through, with a form provided to be used in grant preparation, 
specifying requirements.  Planned:  March active shooter training with the police, 
scheduled March 2 or March 4.  In advance, there is a video.  It is hoped that 
people from Board and Staff will register, get the video link, and then come to 
training following viewing of the video.  Discussion ensued as to how best make 
quality training available to as many as possible without incurring liability. 

Grant writing is needed in order to qualify for/receive financial assistance with 
security.  Richard has begun by studying grant qualification requirements.  Jerry 
and Pattie can help with institutional knowledge.  Cheryl suggests that Federation 
may also provide assistance. 

Final part of Security plan will be Temple procedures, i.e. greeters’ instructions. 

6 . Interim Rabbi.  See above in 4. b) 

7.  Treasurer’s Report.  Treasurer David Watsky reported that due to a recently 
received invoice for $20,000 for building repairs, the budget will be closer to 
break-even than early projected.  We are behind on some income streams 
compared to previous years, e.g., rental space.  Questions arose about budgeting 
for items such as Purim bags and new member packets. 

8.  Good and Welfare.  Beth brought up the question of returning to in-person 
Friday evening services.  This is an issue the Avodah committee can discuss. 

Meeting was adjourned at 8:25 

Respectfully submitted,  

Caroline Seligman, Secretary 

 


